DATE:

TO:

FROM:

SUBJECT:

File: CC-007

CITY OF SAN DIEGO
MEMORANDUM

May 22,2006

City Council President and Council Members

Responses to City Council on the Fiscal Year 2007 Proposed Budget

QUESTION:

RESPONSE:

QUESTION:

RESPONSE:

What is the budget for the Concourse Parkade and other parking garages
used by City staff?

The budget for the Concourse and Parking Garage (Fund 10322) is $2.8
million for fiscal year 2007. Of that amount, $436,000 is budgeted for the
Concourse Parkade and World Trade Center parking garages.

The current contract with Ace Parking to manage the two subject parking
garages expires July 31, 2006. The Purchasing Department is in the
process of rebidding.

Does the Fiscal Year 2007 Proposed Budget include the City’s obligation
to the Convention Center for infrastructure upgrades? Provide a
breakdown of the total CIP dollar allocation to CONVIS.

The Fiscal Year 2007 Proposed Budget of $4.3 million for the Convention
Center is the same as the fiscal year 2006 budget. The Convention Center
requested $3.4 million for industry events and rental credits and $6.1
million for capital expenses, for a total of $9.5 million. The table below
shows the fiscal year 2006 budget, amounts requested for fiscal year 2007
for capital and non-capital expenses, and the fiscal year 2007 proposed
budget. The Fiscal Year 2007 Proposed Budget reflects the Independent
Budget Analyst’s recommendation of a year for a “time-out” in order to
understand and review current budget priorities, receive an accurate
assessment of unfunded needs, and identify current and future expenditure
requirements.

Item FY 2006 Budget FY 2007 Request FY 2007 Proposed
Budget

Industry Events $409,400 $400,000 $409,400

Rental Credits $2,062,601 $3,020,000 $2,062,601

Subtotal

52,472,001 3,420,000 $2,472,001

Capital Expenses $1,867,197 $6,110,000 $1,867,197

Total

$4,339,198 $9,530,000 4,339,198
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Is the City maximizing its grant opportunities?

The City has been successful in applying for and receiving grants in
several departments. For fiscal year 2007, the Citywide Grants
Coordination function has been reinstated under Business Office and
Support Services. One of the primary roles of this function is to
coordinate grant activities (i.e. notification of opportunities, review
proposals as necessary, track awards, follow-up with applications, and
provide overall assistance to departments), as well as strategize and
partner with other agencies (i.e. County of San Diego, Port Authority, and
other cities), to maximize opportunities and awards to the Region.

What is the status of a citywide approach to Facilities Maintenance?

Business Process Reengineering for Citywide Facilities
Management/Maintenance is scheduled for July 17 through October 13,
2006. Implementation schedule is October 16 through March 30, 2007.

What is the status of a Citywide approach to Fleet Management (including
Police and Fire-Rescue)?

Business Process Reengineering for Citywide Fleet Management is
scheduled for May 22 through August 18, 2006. Implementation schedule
is August 21 through February 2007.

Please provide route information (street names/schedule) for street
sweeping in Council District 8.

Please see Attachment 1 for street sweeping schedules by council
district.

What is the recommendation for Proposition 42 funds that are received in
the 4™ Quarter? How will Council be notified?

The Department of General Services is currently working on a 1472-
Request for Council Action to appropriate the funds received from
Proposition 42 for street maintenance and repair and the upfront funding
needed for select Federal Emergency Management Agency related storm
drain projects. This action should come before Council before current
fiscal year end.

For the past couple of years the City Council has waived certain
policies/ordinances which established target levels for funding of certain
departments and programs, for example the Library Ordinance and the
Mission Bay Ordinance. Can you please provide a listing of all such
waivers or associated actions that are required, along with when these
actions are scheduled in the current budget process?
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The Mayor is proposing that Council waive the Library and
Environmental Growth Fund Ordinances but not the Mission Bay
Ordinance. Last year, when the Mission Bay Ordinance waiver was
proposed, it was officially accomplished via a motion by a
Councilmember to waive it, and a subsequent vote that carried that
motion. Similar motions/votes should take place during next week's
deliberations for both ordinances.

The City has traditionally included a fee day in the process. Will this not
be occurring this year. Is there any requirement for the City to act on any
set of fees each year, even if they will not be revised?

An annual "fee day" is not a requirement. While it appears that there will
not be a overall fee review this year, certain fee increase proposals have or
will come forward on an individual basis (the Environmental Services
Department's proposed increase to the AB939 franchise fee, for example,
is expected to go before Council in January 2007).

Can CDBG funds be used for recreation centers?

Community Development Block Grant (CDBG) funds may be used to
fund recreation staff (recreation leaders, center directors, assistant center
directors) using the social service portion of the CDBG allocation if that
site is in a CDBG eligible area (area benefit) or if the staff are

serving people who are primarily low-moderate income levels (limited
clientele benefit). It would be difficult to document recreation center staff
as serving any particular group, so essentially using an "area benefit"
rather than a "limited clientele benefit" to determine eligibility for this
service is recommended. Of the three sites mentioned at the May 3rd
Budget Committee meeting (Robb Field, Kearny Mesa, and Linda Vista),
only Linda Vista may be eligible depending on the census service area
designation.

It is important to note, however, that all CDBG social service funding has
been allocated in the Mayor's Fiscal Year 2007 Proposed Budget and any
action to fund recreation center staff would require reductions in other
programs.

What are the Park and Recreation Department’s efforts to get funding for
coastal erosion and stabilization funding from outside sources?

Over the past ten years, the Park and Recreation Department has secured
more than $8.5 million in grant funding for coastal infrastructure projects.
Park and Recreation grant-funded projects completed or currently in
construction include: Mission Bay Ski Beach Ramp & Parking
Improvements, Mission Bay Boat Launching Facilities Upgrades, La Jolla
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Cove Erosion Control, Sunset Cliffs Ladera Street Stairs Replacement,
Ocean Beach Fishing Pier Structural Survey, and Famosa Slough Wetland
Treatment Ponds.

The Park and Recreation grant analysts regularly research the availability
of grants which could be used for coastal infrastructure projects. When a
grant opportunity is identified, grant staff works with park planners,
engineers and facilities maintenance staff to prioritize the most urgent
needs and create a proposal that fits within the grant program guidelines.
Most competitive grants require local matching funds. In order to
maximize the City’s ability to leverage funds, the Park and Recreation
Department considers any available City funding as a potential match
source for competitive grants. If the Mayor’s fiscal year 2007 budget
proposal is approved to use $182,933 of the Mission Bay Ordinance for
coastal beaches, grant staff will propose the use of the City’s funds as a
match to request funding from the California Coastal Conservancy for
replacement of beach access stairs at several City beaches. Replacement
of the stairs not only allows beach goers easier access, the stairs will also
help control erosion affecting the sites when people climb down slopes to
reach the beach.

The Park and Recreation Department proactively seeks funds from many
external sources for a wide variety of infrastructure projects. Working
with the City’s Intergovernmental Relations Department, the department
suggested coastal projects as a high priority for inclusion in the
Governor’s Infrastructure Bond, to be considered by California voters in
November. The most crucial projects needing funding include erosion
control, pier restoration, coastal access, and preservation of coastal
seawalls (bulkheads.)

Explain why various organizations, previously funded through TOT, are
not recommended for funding in fiscal year 2007.

The primary reason most organizations will not receive funding in fiscal
year 2007 is because they did not apply for funding. In addition to the
organizations that did not apply for funding are those organizations that
upon review had low ranking and therefore, did not warrant funding. The
ranking of organizations is based on several factors. The most common
explanation for a low ranking is an incomplete application for funding.

Can TOT/DIF/CDBG/FBA funds be used toward tree trimming budgets?

Development Impact Fees (DIF) and Facilities Benefit Assessment (FBA)
funds cannot be used for tree trimming. These funds are used strictly for
capital improvements. Tree trimming is considered maintenance and
CDBG funds cannot be used for maintenance. Some TOT funds can be
used for tree trimming. One cent of TOT revenues, deposited in the TOT
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Fund, can be used for any purpose the Council designates. The other four
cents of TOT revenues deposited in the TOT Fund are to be used only for
promotional purposes. However, the only portion of TOT Funds not
currently allocated for other purposes are the Mayor/City Council
Allocations which total $72,900 ($7,290 for each Council District and
$14,580 for the Mayor’s Office).

QUESTION: Can you provide revenue figures for fiscal year 2006 and projections for
fiscal year 2007, by department?

RESPONSE: Please see Attachment 2. This will be discussed in greater detail at the
May 24 Budget and Finance Committee meeting.
Attachment
cc: Mayor Sanders
Ronne Froman, Chief Operating Officer

Mary Lewis, Financial Management Director
Andrea Tevlin, Independent Budget Analyst
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